
Friends of the Keene Public Library 

Executive Board Meeting – November 9, 2016 
 

The meeting was called to order at 7:07 p.m. 
 
Present:  Jane Pitts, Jill Cielinski, Marilyn Gemmell, Paul Ledell, Nancy Vincent, David 
Meader, Pam Knight, Michelle Fuller, Mike Chelstowski, Sally Rinehart, Jean Kostick 
 
President’s Remarks: 
Jane thanked the Board for donating time and hard work to ensure that the Donor 
Appreciation evening and the book sale were successful events. Jane also 
congratulated David Meader for winning a seat as State Representative for Cheshire 
District 6 in the recent election. 
 
Secretary’s Report: (Jean) 
Pam made a motion to accept October 2016 minutes. Sally seconded.  All 
approved. 
 
Treasurer’s Report: (Marilyn) 
In the operating budget, income is as projected but membership is lower than last year 
at this time. On the revenue side, book sale numbers are about $3,000 less for the year.    
Sally made a motion to accept the Treasurer’s Report as prepared by Marilyn. 
Michelle seconded. All approved. 
 
Finance Committee (Marilyn) 
2017 Budget Presentation 
Our budgets are always driven by revenue. Membership money may be a little less this 
year as it is competing with Campaign donations. 
Paul made a motion to accept 2017 budget as presented by Marilyn. Sally 
seconded. All approved. 
 
Museum Pass Report (Pam) 
Pam did some research regarding the museum passes offered for public use, studying 
the number of times each museum pass was used and analyzing what the average cost 
per pass ends up being for the Friends. The Montshire Museum of Science and Magic 
Wings passes are costly but are used frequently. To date, cost for all museum passes is 
$7,965, which means we have $535 of monies designated for museum passes in 
reserve. Pam shared information/costs of other available museum passes for the 
Board’s consideration (see attached).  
Pam made a motion to purchase passes to the Isabelle Stewart Gardner Museum, 
The Fells Historic Estate & Garden, and the Manchester Historic Association, and 
to add these to the list of museum passes offered by the KPL for public use. David 
seconded. All approved.  
Marilyn will send payment (total $345) to purchase these additional passes without 
eliminating any passes that we already provide. 
 
Newsletter Committee (Pam) 
Sally will interview and photograph Jay Fee, the new youth librarian, and submit this to 
Pam for inclusion in the next newsletter. Mike will write an autobiographical piece as 
well. Sally suggested interviewing people at the next book sale to learn more about who 



comes to the book sale and why. Jane will write an update on the Campaign.  
 
Director’s Report/Trustee’s Report (Nancy) 
Volunteer Luncheon is scheduled for December 12, Monday, 11:30-1:30. Nancy 
distributed sign-up sheet for food/financial contributions. 
 
Focus of Trustees and Library remains the renovation project. The staff will be involved 
in decisions regarding what their areas of the library will be like, what needs will be 
addressed, etc. 
 
Next thing on the Friends’ radar will be Development Agreement, which needs to go 
before the City Council for adoption. 
 
KLAAC/Project Update (Jill) 
We should be hearing about tax credits soon, which entities will receive funds (though 
we won’t know the amounts). All parties are working on coordinating information to 
disseminate at the same time. 
 
Capital Campaign Update (Jane)  
Mass mailing went out and donations are coming in. Friends appeal letter will go out 
next week as well. The Marketing group is working on coordinating a radio and 
newspaper campaign, with profiles of library patrons highlighted. The Friends currently 
have an ad running on NHPR. Social media campaign has also officially kicked off; now 
on Facebook. Jane encouraged the Board to go to KPL Next Chapter Campaign, “like” it, 
and forward it on to others. 
 
The renovation model will be at the Chamber of Commerce Business After 5 at the 
Savings Bank of Walpole. 
 
Toadstool Bookshop donated $2,300 from profits made during book sale week.  
 
Judy and Dita have made project presentations to Kiwanis Club and Lions Club, and are 
scheduled to present to Keene Rotary next week as well. 
 
Fall Book Sale (Jane) 
Another successfully executed book sale. There was, however, some inconsistency with 
pricing. Book Sale Committee may assign specific tasks to sorters to try to keep prices 
more consistent. Pam suggested having samples available with suggested prices in 
order to give sorters a better idea of how to determine prices. Sally suggested setting up 
an advent gift tree at the sale as a suggestion for gift giving.  
Sally made a motion to allocate $300 to Monadnock Interact in appreciation for 
their help at the book sale. Pam seconded. All approved. 
 
Other Business 
Sally will work with Marilyn on membership. 
 
Spring Book Sale dates:  April 7, 8, and 9, 2017 
 
Upcoming meeting date:  December 14, 2017 
 
Meeting adjourned at 8:20 p.m. 


