
Friends of Keene Public Library 

Executive Board Meeting 

February 8, 2017 

 

Present:  Jane Pitts, Jill Cielinski, Marilyn Gemmell, Paul Ledell, Nancy Vincent, Mike 

Chelstowski, Sally Rhinehart, Michelle Fuller 

 

Presidents Remarks:  Jane thanked board members for their participation in numerous events 

including the new facility review committees, field trips, etc. She announced the next group book 

sorting will be held February 16th from 9 a.m. to noon.   

Minutes:  Upon motion made and seconded, the minutes of the January 11, 2017 meeting were 

approved as presented. 

Treasurer’s Report:  Marilyn reviewed January’s financial reports.  There was not very much 

activity during the month.  We received a $300 restricted donation for children’s books that was 

reflected in the Miscellaneous Donations line item.  Board members expressed appreciation for 

the report comparing 2016 with 2015.  We may experience higher fees for tax preparation as 

the 990 report will need to be completed in long form.  Upon motion made and seconded, the 

treasurer’s report was approved. 

Director and Trustee Report:  Nancy reported on the Board of Trustees representation.  

Kathleen Packard has been appointed and Beth Truman has resigned.  The Library staff is 

reviewing its policies in anticipation of the new facility and the operational changes and 

challenges.  Nancy cited the example of adults using the children’s space, noting the need to 

balance inclusion of adults with appropriate need for use of the space with maintaining the 

space for its intended purpose.  New spaces, such as the conference rooms and maker 

spaces,will require policies and procedures for staffing and supervision.  The Library received a 

grant of $5,000.  A new children’s librarian has been hired.  Her name is Amy Cramer and she 

will start soon.  The Library has hired a staff member to serve as a substitute for vacations, etc.  

There is to be a retirement party for Satum Siek; concern was expressed about the potential 

loss of spring rolls she provides at events.   

KLAAC Update:  Paul and Jill reported on the meeting held on February 8th.  The City and 

MEDC are meeting on February 9th.  The architect provided an update, including discussion of 

issues being addressed such as insulation, energy and environmental concerns.  

Subcommittees are meeting and will be attended by the architect.   

Committees:  Jane discussed the composition of the various committees addressing the new 

facility and spaces.  The Friends Board has representation on these committees.  Meetings will 

be held on Wednesdays.  FKPL board members are invited to attend the Friends Group space 

design meetings.  Jane will notify the Board members of these meeting dates and times.  

Notices of meetings of the various committees were sent out today.  Jane and Dave are on a 

new committee, the Construction Review committee, the role of which is to look at 

reconciliations between the construction company and the architect.  Jane commented that the 



construction company appears to have done an effective job in its early planning. 

 

Capital Campaign:  Jane reported the current campaign total is $4,245,000 or 85% of the goal.  

The challenge match has been effective in generating additional contributions.  To date, there is 

$88,000 in matching funds.  There have been only six direct requests that were declined and 

half of those have reconsidered.  Marketing to the general public has begun.  Newspaper ads 

start next week, on-line ads started today and radio ads have begun.  Jane played a recording 

of the radio ad, which was written and performed by high school students.  NHPR’s Exchange 

on the Road program will be at the Library on March 21st.  Patty Farmer’s contract as campaign 

manager expires on April 20, 2017 and the Campaign Cabinet is developing transition plans. 

 

Book Sale:  Jane reported the County as offered use of space in the new courthouse facility.  

There would be no charge for use of the space.  There is a large room that is adequate for the 

book sale and for use for book sorting.  There are a number of logistics to work out for transport 

of the books, storage of books and empty boxes, etc.   The rooms available for our use for 

storage are relatively small.  Board members were asked to brainstorm solutions, such as how 

we pre-sort books, how to store the sorted books and how to store the empty boxes.  Upon 

motion made and seconded the Board voted to accept the County’s offer for the use of the 

space and to proceed with the Fall 2017 book sale to be held at the Courthouse.   

 

Donated Posters:  Jane, Jill and Sally reported on the posters donated by Indian King Framery.  

They are pleased with the quality and quantity of these donations.  There was a discussion 

about when and how to hold a sale of these and whether it should be included with the Book 

Sale with a suggestion of using Heberton Hall as the location, or to have a separate poster sale 

during the city’s Art Walk event.  Board members were encouraged to consider ideas and option 

for this.   

 

There being no further business to come before the Board, the meeting was adjourned. 

 

Respectfully submitted,  

 

Michael Chelstowski 

 

Addendum to February 2017 minutes: 

On February 27th, the following message and pdf. Attachment calling for a Board 

vote was sent out via email to all FKPL Board members: 



Good evening Board members, 

 
The approval of the Friends, Trustees and City is required each time funds are requested for 
use from the Heberton Hall Cost Center.  
 
As explained in Nancy’s note below, the project is requesting funds from this cost center to be 
used to pay for brick testing for the Annex building. Please take a minute to read Nancy’s full 
explanation and attached memo.  
 
The motion for the Friends to approve is as follows: 
 
“That the Friends approve the use of the Heberton Hall Cost Center for the amount of 
$18,000 to be used for the Change Order to the Tappe Architects Professional Services 
contract to cover the architect’s fee for subcontracting with a company which specializes 
in testing historic bricks and for designing an alternative treatment of interior walls in the 
Library Annex”. 
 
The same motion will be presented to the Trustees tomorrow evening at their regularly 
scheduled Board meeting.  
 
There is some need for expediency, as they would like to begin the brick testing as soon as 
possible so that a direction may be determined for final construction documents. 
 
Could all Board members please respond by email directly back to me as soon as 
possible with their vote?   
 
Thank you.  As was done before, I will reply back to you, so that you know I received your vote. 
All electronic correspondence for this vote will be saved digitally and also recorded as an 
addition to the minutes from our February meeting. 
 
Thank you for your prompt cooperation. 
 
Jane 
 
 
Begin forwarded message: 
From: Nancy Vincent <nvincent@ci.keene.nh.us> 
Subject: Heberton Hall Cost Center 
Date: February 24, 2017 at 9:26:15 AM EST 
To: Jane Pitts <ljpitts@ne.rr.com> 
 
Jane,  
Good morning,  
  
There is a change order that we need to get approved in order to proceed with the brick testing 
and building the interior walls for potential insulation. To that end,  I am requesting a change 
order to the Tappe professional contract.  I am attaching the memo that explains it.  The best 
funding source is the Heberton Hall Cost Center.  This Tuesday I  will ask for the trustee’s to 
approve of the use of the Heberton Hall Cost Center for the funding. Is it possible for you to 
communicate with the Friends and get their approval as well.  I think that Jill who is part of the 

mailto:nvincent@ci.keene.nh.us
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Green committee knows the most about the need for this.. 
  
The main reason for taking it from that Cost Center is that it will qualify for reimbursement at the 
NMTC closing.  Since our plan is to then ask the City Council to redirect all the funding that is 
reimbursed to the city to be used for other aspects of the project, we will be able to capture 
those funds for use in the parts of the project that cannot be in New Market Tax Credits. 
I am taking this motion to the Trustees tomorrow evening at their Board meeting. 
The fund currently has $41,000.   This work is necessary now so it can be included in the 
Construction Documents.      
It gives us a chance to put more equity into the project at a time it is needed.  
Call if you have any questions or concerns. 
Thanks 
Nancy 

 

Voting results: 

 

Chelstowski – approved 

Cielinski – approved 

Fuller – approved 

Gemmell – approved 

Knight – approved 

Kostick – approved 

Ledell – approved 

Meader – approved 

Pitts – approved 

Rinehart – approved 

 

Motion passes unanimously. 

 

 

 



 

 



 


