
Friends of the Keene Public Library 

Executive Board Meeting – February 10, 2016 
 

The meeting was called to order at 7:03 p.m. 
 
Present:  Jenn Stemp, Laurie Stuhlbarg, Paul Ledell, Pam Knight, Marilyn Gemmell, Jill 
Cielinski, Jane Pitts, Gail Zachariah, Patty Farmer, Jean Kostick 
 
Library Project Update 
Jane welcomed Patty Farmer to the meeting.  
Patty gave a brief summary. Fundraising began in December. The project has 100% 
Campaign Committee support. 100% of Friends and Trustees have made a pledge 
and/or donated. Visits/meetings with potential donors are happening every day. 
Campaign is going well, Lots of enthusiasm for the project. We have not received any 
anonymous gifts as yet.  
 
KPLCampaign.org is now a live website (designed by Dawn Thomas-Smith). The goal is 
to move people from aware to knowledgeable about the project. It includes Ernie 
Hebert’s testimonial, community input, enhancements, renovations to the different 
sections, schematics, timeline, a section for donations, etc. All of this is consistent with 
the language in the brochure. Donors can be listed on the website or can remain 
anonymous. Gifts over $1,000 will go on a plaque or mural. Gifts over $100,000 will be 
associated with a named area of the library. Range of gifts has been between $50 and 
$100,000. There will be opportunities for Board members to speak about project at 
different groups/gatherings (Lions Club, Rotary, etc.) 
 
(Patty departed) 
 
Jane reported that KLAAC met this morning, at which time Nancy spoke about the time 
table for the City approval process. 
The zoning change process would occur March/April. 
Planning Board approval, April/May. 
Approval by Historic District, March/April. 
TIF (Tax Increment Financing district), March/April. 
 
Anne Faulkner is taking the lead on the Green Initiatives Committee. She met with Jeff 
Hoover about design options which might affect energy efficiency. Would like to hire 
engineers to analyze energy improvements to see what kind of impact such changes 
would have on the cost of running the building. Current plans would put the building at a 
“Silver” level (as far as being energy efficient), so we are already in good shape. 
 
Gail Zachariah presented a 7-minute video regarding Family Place Libraries. This is a 
national model where children’s librarians act as the connecting link to community 
resources for families. A funding source in Maine is willing to pay for KPL to become a 
Family Place Library. Jennifer and Gail went to training. Someone from Family Place 
Libraries will come and inspect and make sure things are set up properly. This program 
focuses on kids aged 0-5 (and especially 0-3), an early childhood interactive learning 
space. The physical space in the library may be changed a little to facilitate interaction 
between parents and kids. Each workshop lasts for 5 weeks, 1 hour and 15 minutes 
each session. Librarians and professionals (behavioral professionals, other 



professionals representing community resources for parents) would be on hand to offer 
and explain services available. 
 
We would need some equipment and/or play structures, padded mats, etc. Gail 
suggested possibly doing it in basement of library for more space and easy storage of 
equipment. We would have to host at least two such programs per year in order to 
qualify for the program. 
 
President’s Report: (Jane) 
Feb. 4 City Council presentation 
Shorter than past presentations. 3 of 5 new councilors were not present. The purpose of 
presentation was to update all, and bring new councilors up to speed on project; explain 
the New Markets Tax Credit process; and highlight the importance of the City’s inclusion 
of a $2M bond for the annex in the CIP as a key piece needed to fund the project.   
 
New and retiring board members 
Hope will be retiring from the Board in June. 
Finance Committee reviewed by-laws, which say that Executive Committee can have no 
more than two “at-large” members. This suggests that there is no limit to the amount of 
new members that the Board can invite to join, however the Executive Committee is 
limited to having two At Large members. At this point in time we will not put limits on 
terms of service as no Board members felt strongly either way about this point. 
 
Jane and Jill met to discuss recruiting potential new Board members, looking to invite 
two interested candidates to the March meeting, and possibly another two new members 
to the June meeting.  
 
Reading with Ribby photoshoot 
Photoshoot will promote the reading with Ribby program in schools.  Dr. Miller sponsors 
outlying schools and FKPL sponsors Keene schools in this program. Jane met with Jen 
English, the new Ribby program coordinator. Tentative date of June 13 has been set for 
the Reading with Ribby game. 
 
Spring/Summer Landscaping Update 
Trustee Paul Henkel wanted a sense of where we stood on landscaping budget, whether 
money was left over from last year. We have budgeted $750 for landscaping this year. 
 
Secretary’s Report:  
Paul made a motion to accept the January minutes. Marilyn seconded.  All approved. 

Treasurer’s Report: (Marilyn) 
Donor (credit card) pass through account shows us what has been donated, although 
the information only stays there for a few days before going to the City Trust Fund. We 
need two signatures because of amounts.  
Membership contributions continue to come in.  
We received a miscellaneous donation from someone from Vermont who came through 
our library last summer, liked it, and wanted to thank us with a donation. Pam sent that 
man a newsletter. 
 
Pam made a motion to accept the Treasurer’s Report as presented by Marilyn.  Jenn 
seconded.  All approved. 



 
Finance Committee Report (Jill, Paul, Jane) 
The Committee reviewed by-laws. Also did an annual review of investment policy; no 
changes necessary.  
Also discussed Campaign budget and staffing needs going forward. The service 
agreement for the Campaign Strategist ends on March 31; and the Campaign Manager 
position is funded up until October 31. The Committee is exploring the possibility of 
keeping both positions beyond these dates. Committee will get input from the Cabinet 
and then bring their recommendation to the Board. 
 
Book Sale Committee: (Jane) 
Book Sorting Catch-Up Day was successful. 38 people came, got all books sorted, 
finished early. People were social, seemed to enjoy themselves. Good engagement of 
our membership. Would be nice to recognize volunteers on a regular basis. 
 
Newsletter Committee (Pam) 
For the next newsletter, Pam is including “Annual Friends Author Event,” with guest Lily 
King (who will discuss Euphoria).  
Pam will also include something about the Book Sorting Catch Up Day. 
 
Other Business:  (Jane) 
NH Charitable Foundation grant seminar 
Pam and Paul attended, found out this is basically for one-time projects, not capital 
campaigns. Jane suggested this might fit one of the “green” projects. 
 
Library Project Model 
George Scott is working on building a model of actual renovation project in conjunction 
with a college intern.  
 
May 11 will be our annual meeting. 
 
Meeting adjourned at 8:53 p.m. 


