
Friends of the Keene Public Library 

Executive Board Meeting – June 15, 2016 
 

The meeting was called to order at 7:07 p.m. 
 
Present:  Paul Ledell, Marilyn Gemmell, Jill Cielinski, Jane Pitts, Nancy Vincent, David 
Meader, Pam Knight, Laurie Stuhlbarg, Jennifer DeCoste, Jen English, Dita Englund, 
Michelle Fuller, Jean Kostick 
 
Introductions 
Board members and new faces introduced themselves to each other. 
 
Presentation:  Mr. Gemmell’s Reading with Ribby Program (Jen English) 
Swamp Bats teamed up with FKPL and Dr. Miller of Keene Orthodontic Specialists to 
expand the Reading with Ribby program to reach over 1,400 children in Keene and 
surrounding towns. (Dr. Miller supports the program in schools outside of Keene.) 
Participating students receive a Reading with Ribby T-shirt and tickets to a Swamp Bats 
game, while a few “VIP” 4th and 5th graders were chosen to throw out a “first pitch.” Jen 
hopes to reach the home-school community in the future. KPL will have a table at the 
game to actively promote the summer reading program.  
(At this point, Jen English departed the meeting.) 
 
Secretary’s Report: (Jean) 
Paul made a motion to accept the May 2016 minutes. Marilyn seconded.  All approved. 

Treasurer’s Report: (Marilyn) 
Written report attached. 
Pam made a motion to accept the Treasurer’s Report as presented by Marilyn. Jill 
seconded. All approved. 
 
Project Update (Jane) 
On June 2, the City Budget passed, as did the $1 million bond and CIP. 
Construction documents are being prepared. Jane and David are on the committee to 
hire a construction company for this project. RFQs are being sent out; hoping to get 3 or 
4 finalists to interview in July. Over the summer, will be working on an agreement 
between the City and MEDC, which will hopefully be in place by fall. 
 
The Marketing Committee is meeting every two weeks, looking to book events for the 
fall, tweaking presentations to be made in the community. There will be an event to 
unveil the model that George Scott has been working on. They also had a brainstorming 
session with the Campaign Committee and generated some great ideas. The Marketing 
Committee is working on posters to be exhibited in the library. Also beginning to talk 
about donor recognition and naming possibilities/opportunities for the space. 
 
Capital Campaign Update (Dita Englund, Campaign Co-Chair) 
DIta thanked the Board for supporting the project. The Campaign Committee has met 
with approximately 85 potential donors and raised $2,688,909 to date. Gifts continue to 
come in. The committee is doing follow-up visits as well. Lucky to have Patty Farmer as 
Campaign Manager; Patty keeps schedules, writes formal thank yous, makes sure all 
dates are entered properly, directs calls, etc. Patty received all stellar reports on her 



performance review. The entire committee is feeling energized and confident that we 
can raise $5 million. Dita requested funding from FKPL to cover remaining campaign 
expenses. 
 
The Finance Committee met and reviewed this funding request, and Jane recommended 
that this request be approved so that we are able to keep Patty on board until the end of 
April; and Al Cantor, until the end of September. 
 
Jane made a motion to approve funding to cover expenses for the remainder of the 
Capital Campaign, a total of $110,000, to include $43,000 to retain the Campaign 
Manager until 4/30/17; another $5,400 to retain the Campaign Consultant until 9/31/16; 
and $61,600 for operating expenses such as marketing, events, transitional campaign 
staff person; contingency for additional consulting, fees, and donor recognition display. 
David seconded. All approved. 
 
Dita hopes the public campaign will have to fund no more than $500,000. 
 
Hospitality Event (Jill Cielinski) 
The event with author Lily King was very successful. Between 85 and 90 people 
attended. Pam suggested putting a request for possible author ideas for next year in the 
newsletter. 
 
Book Sale Committee (Jane) 
The sorting rom is full of books once again. We will have a Book Sorting Catch-Up Day 
on June 30, 2016 from 9 a.m. to 12 noon. 
 
Newsletter Committee (Pam) 
September newsletters will have a public announcement about the Campaign, story 
about Patty Farmer, a summary of the author event, museum reviews. Jane suggested 
including a request for Friends to write about their museum experiences. Pam will 
compile info about museum pass costs/usage, etc. 
 
Trustees Report (Jen DeCoste) 
George brought in pieces of the renovation model he has been working on. Jane passed 
around a few photos of the model. 
 
Director’s Report (Nancy Vincent) 
The Friends, Trustees and the City have developed a good working relationship in 
regards to the renovation project. 
Summer reading program has kicked off, and there will be many summer activities going 
on in the library over the next couple of months. 
 
New Business (Jane) 
Jane nominated Michelle Fuller as a new member to the Board. Michelle has worked at 
Keene State College for 29 years, and is both a mother and grandmother. 
 
Paul made a motion to invite Michelle Fuller onto the Board as our newest member. 
David seconded. All approved. 
 
Other Business 
Jane acknowledged retiring Board members Laurie, Jenn, and Hope and thanked them 



for their service. Friends will place a nameplate in a favorite book of Laurie’s choosing as 
she and her family will be relocating soon.  
 
Meeting adjourned at 8:32 p.m. 


