
Policy Notes – draft 
Meeting: January 4th, 2:30-4, 2021 
Present: Kathleen Packard, Bill Stroup (joined 2:38), Carl Jacobs, Marti Fiske 
 
The Policy Committee met to discuss sections 7, 8, 10, 11, 12, 13, 14, 15 as well as 
give updates to Tom Mullins response to an upcoming "vulnerable 
persons/unattended child policy".  
 
For sections 7 & 8 presented by Carl, no major changes or differences were noted. It 
was recommended to have the Fine Arts Committee look at the policy in case they 
had any recommendations.  
 
It was noted that once the full manual is reviewed, and before presentation to the 
board, all policy numbers will need to be double-checked as there are references 
within other policies.  
 
Upon review of sections 10 & 11 the committee noted that they need to be revised 
and expanded to be more in line with other contemporary collection development 
and deaccession policies. It was added to the Policy Committees list of tasks. There 
is a philosophical decision regarding the trustees' role in this as well that needs to 
be given proper consideration. It was unanimously agreed that there should be 
mention of the consortium that comprises our Keene-Link database. Kathleen  
suggested that a Keene-Link specific committee be created. Marti noted that we 
consider adding a diversity statement in any revised policy. The committee agreed 
unanimously that section 10.003, that exists in the print manual but not in the 
online, be removed. The committee unanimously recommended the language in 
11.001 be "shall", it is "may" in the online manual. The committee awaits the Friends 
perspective (see below). 
 
Kathleen was assigned to contact Jen, the Board's president, to ask on behalf of the 
committee to have the liaison to the Friends review the existing description of their 
organization that is in the policy manual. Marti was tasked with contacting the 
Finance Committee to ask them to review section 9.000 Finances in the policy 
manual. 
 
The committee reviewed Tom Mullins' comments. He recommended that we refer to 
the Durham, NC policy for our 'vulnerable persons'/'unattended child' policy. He felt 
it was the best model for our needs he was presented. Marti updated the committee 
that staff is currently drafting a policy and we may see it at the February meeting. 
 
Marti updated the committee stating that in a couple months we will see a draft 
from library staff regarding a major revision of the existing Internet Use policy. It 
needs to go through multiple departments first. 
 
The committee felt that it would be good practice and recommended for all 
committees to annually review any corresponding sections of the policy manual. 
 
 
Respectfully submitted, 
 
 
Kathleen Packard 


