
Keene Public Library Finance Committee Meeting Minutes 

August 27, 2019 

Present:  Judy Putnam, Sally Miller, Paul Henkel, Ken Jue, Nancy Vincent, Martine Fiske (new 
KPL Director) 

Agenda: 

1. Renovation Project Update 

Nancy Vincent had Mr. Curtin of the Kelly Bros. lock company help her to review the locks and 
their security in the newly renovated addition.  He will eventually provide a list of the locks 
needed to be changed or replaced listed by priority and to be completed in several phases.  A 
local retired locksmith, Kenny Fairbanks, may be available to help do the less complicated initial 
changes.  Priority changes would be the restrooms and Cheshire TV doors. 

Nancy Vincent next discussed the need for blinds in a staff work area in the room behind the 
main library’s reception desk/check-out desk and in a reading area where there are computers 
for patrons.  Sunlight has been presenting significant difficulties and she requested solar blinds 
for these areas.   

Motion:  Sally Miller moved and Judy Putnam seconded approval of expending $3000 
for solar blinds in the areas designated by Nancy Vincent.  The vote was unanimous in 
favor of the motion. 

Next, Nancy Vincent presented a need for one table each in the Epps and Booras Rooms at the 
cost of $3200. 

Motion:  Judy Putnam moved and Sally Miller seconded the approval of expending 
$3200 for the purchase of 2 tables for these two rooms.  The vote was unanimous in 
favor of the motion. 

Paul Henkel led a discussion on an outdoor sign for the library on West St.  He will be working 
with Peter Poanessa, a local signmaker, on this.  Peter has given an initial rough estimate of a 
cost range between $2000-$5000.  In regard to other signs, we will proceed with the city placque, 
the Henkel and Hoag signs as previously identified in the dedication budget.   

The arborist has recommended some maintenance measures for the new trees, the costs of 
which would fall within the allotted $5000 that had been approved by the Trustees for the trees. 



There were microphone line noises in Cohen Hall that were problems.  However, Paul purchased 
two devices at $90 each, which have reduced or eliminated the problem.  He has also purchased 
some additional audio improvement equipment, all within the original amounts budgeted. 

Nancy Vincent stated that there is an outside chance that we may be reimbursed for some costs 
(refrigerator and freezer) as well as the Friends of KPL through efforts that are being pursued by 
MEDC.  (However, we should not hold our breath.) 

2.  Donation 

Elizabeth Shields has donated $500 for the purchase of plants for the new atrium. 

Motion:  Sally Miller moved and Judy Putnam seconded to accept the donation.  The 
motion was unanimously approved.  This will now be moved forward to the full Board of 
Trustees for similar action.  

 

Motion:  Sally Miller moved and Judy Putnam seconded to adjourn the meeting.  The vote was 
unanimously approved. 

Next Meeting:  t he next regular 
meeting is: 

                                     Tuesday, September 10, 2019,  9:30 
a.m. 
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