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Ad-Hoc Gmprehensive Economic Development Committee

This plan presenteds the next set of continuing steps to further the efforts of the originatHsd
Comprehensive Economic Development ConmeeittAs will be discussed furthéne original work by
the Committee was to move forward with effortsat devolved from the Adopted 2010 Comprehensive

The City Council has adopted five goals: Master Plan, as well as the adopted 2017 City Council Goals. It
is clear that development and most especial@development
carefully endedtol NB Ay GKS / AGé 2F YSSySCc
are clearlyneeded to promote a sustainable community.

1. Provide high quality, coseffective
and environmentally sensitive
services thaire responsive to
community needs

2. Establish a competitive and
prosperous local economy

3. Exercise sound organizational and
financial management

Committee Charge: To take an inventoryggbnomic
Developmentfforts in Keene and the Monadno&kgion,
provide guidanceand encourage collaiation and planning

4. Maintain and improve quality of life  fOr comprehensivéeconomic Developmerefforts.

5. Enhance regional collaboratian
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A Letter from the Chair

| am pleased to submit this plan from the Economic Development Committee. This is the second
committee that has considered and discussed the curreohemic climate in Keene, and is making
recommendations for the future.

We began by reviewing the plan issued by the 2016 committee. A number of recommendations are in
the process of implementation. Several were the basis of action plans by the Citgéiamal are in
place. Many of the topics discussed are still priorities as we move forward.

Significant goals that emerge from this report:

1 Implement an outreactmarketing program, while supporting existing businesses to expand the
local tax base androviding living wage opportunities. Urge Council to set aside money for
Economic Developmemnd branding projects.

1 Continue and expand the close working relationship between the City and Keene State College,
River Valley and Antioch University. Worlagsure the success of the KSC / River Valley /
Cheshire Career Center collaboration.

1 Support and expand the presence of internships. Encourage employers to implement programs
to subsidize college loan debt as an employment incentive.

1 Identify, promoteand utilize incentive programs from the State and Fed Government.

1 Create and implement efforts to promote Keene as a cultural, recreational, and tourist
destination. Support downtowEconomic Developmerrograms.

1 Support the installation and expansionlogh-speed internet. Plan for installation of conduit
any time a street is excavated.

1 Promote diversity as a means to workforce growth.

1 Work to develop and expand the airport. Promote the development of public transportation.

The committee held monthly meetings. The attendance was truly amazing. | commend the committee
for this and the very active participation in discussions. City Staff (Med Kopczynski) was an invaluable
asset and a great filh for me when | was away dag one of the meetings. Meetings started and

ended on time. The committee was focused in discussion, and this report is issued as planned. This all
is due to a great committee and staff support!

We need to expand this effort and continue to look at esswelated to economic growth. Consideration
of developing and adopting an Economic Development Master Plan should seriously occur.

Councilor Mitclell Greenwald
Chair, Comprehensive Economic Development Committee
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INTRODUCTION

Keene is a historic established community centrally located at the heart of New England. Situated in the
breathtaking Monadnock region, Keene is linked economically with Windham County Vermont and
Franklin County Massachusetts (our natural partners) htemh to the Boston/Portland corridor. Our

local partners are the 22 surrounding towns in Cheshire County. The econt
push and development of thedl Corridor is creating growth opportunities A
that are separate and distinct frosoutheastNew HampshireWhile Keene i
has a smaller town feebpportunities that you may only think are available ir
oA OAGASA tA1S .2aid2y 2 NJ thiddonges N.
in the state, and major airports and cities are but a small drive from Keene
(New York, NY 205 Miles Albany NY101 Miles Hartford CT97 Miles

Portland Me 135 Miles Boston MA84 Mileg. Our common heritage and community pride continue to
drive us to maintain and grow the resources necessary to keep Keene vibrant and resilient for our
citizens, guests, and those who work and shop in Keene. Caugnisilue community that our residents
are proud to call home.

BUILDING BETTER TOGETHER

NEV HAMPSHIRE

2 K0 YSSBEEI NI

1 A City of Opportunity foall people the City of Keene, our Colleges, our fine school system,
Chamber of Commerce and employers support diversity and inclusion without regard to physical
abilities, sexual oriemition, and religious affiliation, racial or cultural ethnicity.

1 A progressive community that values and supports lifelong learnBapsting a firstate public
school system and four institutions for higher education.

1 Avregional airport that includes théird longestrunway in New Hampshire.

1 A diverse group of internationally relevant, high tech manufacturers that consistently lead their
peers in both innovation and social responsibility.

f !' NIYLARE@ 3AINRgAY3I | NIA& &OS gpbtatianar dultivatidzisticBedsfuR y K
visual and performing artists.

1 A community vision that boldly strives to realize a more sustainable, thoughtful, and quality built
environment that is attractive to young families and new residents of diverse backdgoun

1 A vibrant and active downtown core that has received national recogmitidentral Square being
YIEYSR +ta ahyS 2F GKS DNBIFG tftlFO0Sa Ay ! YSNROI €

T ! GKNAGAY3 Go6dz2 20t Y2OSYSYUéENV¥ERRE2NBRNDSG ®

1 Substantial and responsive municipal services housed in a newly constructed Fire Station (2014),
Police and Public Works Building (2006), and a beautifully renovated and expanded Public Library
(2019)that is the largest such facility indlstate of New Hampshire.

1 A collaborative and weflnctioning group of individuals, businesses, #prafit organizations, and
government entities that consistently work together to tackle bold ideas.
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account to permit funding of@&nomic @velopment efforts such as branding, marketing,

networking, and travel.

Access to High Speed internet is a priority. To this end, staff shall develop a conduit policy that
ensures the installation of suitable conduit in the city; and the City Council should fund these
installations as part of any road, or utility projectsthg City or any private party.

The City Council should consider the value of a regional transportation center located in the Greater
Keene area and participate in collaborative efforts to evaluate issues such as appropriateness,
features, location, desigriinding, etc.

The City of Keene shoutdordinate with the Chamber of Commerce, MEDC and Cheshire County to
advance the concept of Countywide Economic Development and Branding.

a. Participate in local and area wid&onomic Developmemfforts including the
Comprehensive Economieielopment Strategy for Southwest New Hampshire.

b. Participate with efforts focused on branding and/or promoting Greater Keene and the
region such as those currently being explored by the Greater Keene Chamber of Commerce
and other stakeholders.

The City Cancil has supported and should continue to support the Downtown Revitalization Project
proposed by the Department of Public Works. This presents the opportunity to take a closer look at
the current condition of the Downtown area within the City of Keene ancbnsider replacing

outdated and failing infrastructure. It will be important to build upon the vibrancy of Main Street by
involving citizens in a community wide decisimaking process.

The City Council shouldmtinue to fund the position of the Dowown Coordinator andhe

Economic Development and Special Projects Director in order to suppdrincourage City efforts

for Economic [@velopment activities. With the impending retirement of the Executive Director of
MEDC, the City will need to take ave@ more active role indd@nomicDevelopment, including
advocating for appropriate funding ate state and federal level focBnomic [2velopment

initiatives.

Arts and Culture Goals and Objectives:

1.

2.

© N oA

The review of Land Use Codes as part of the BuildingmBBbgether Project to determine if any
City Land Use Codes or processes discourage the Arts.
The review of Land Use Codes as part of the Building Better Tod#tbject to encourage the
placement of public art.
By June 2020, the City of Keene under the direction of the City Manager will tiei€ity Code
andapprovalprocesgsto determine if there are barriers to the placement of art, and make
recommendations to the City Counas needed
Review by the CitiManager of Capital Improvements Budget projects for inclusion of Public Art.
The establishment of an Arts and Culture Commission.
The creation of the Arts and Culture Corridor with a targeted completion date.
As part of thenew corridorthe placement of Pllic Art.
The creation of a Welcome Center which will supply public bathrooms;

a. Could function as center for the Monadnock Chamber of Commerce.
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b. Could function as a center for arts management to include Arts Alive.

Enerqy Use Supply Goals and Objectives:

1.

The review of Land Use Codes as part of the Building Better Together Project to determiriééf any
City Land Use Codes or processes discourage Energy Efficiency or the placement of Energy
Distribution (EG Solar, Solar Farms, Solar siting).
The most effectivanechanism forricreasing/preserving Energy Supply and use is Energy Efficiency,
to that end the City Council will:
a. Support the review of building/green codes, and building placement with the goal of
increasing the energy efficiency of buildings.
b. Support pograms locally and at the state level that provide incentives to retrofit buildings
envelopes.
c. Support programs locally and at the state level that provide incentives to retrofit all building
envelopes including manufacturing and commercial buildings.
d. Gontinue to promote energy efficiency in design and function of City Facilities.
The City Council will continue to suppdnetefforts at the State level to expand Net Metering to
allow the expansion of the use of solar and wind power generation.
The reviewof any potential district heating programs that could use renewable energy source
supplies such as wood pellets or wood chips.

Dillant-Hopkins Airport Goals and Objectives:

ouhwpnhE

Completion of Part 139 status review costs and benefits.

Reuse of the PARrecision approach path indicator)

A review of the actual condition of Airport Builditjcreate an Asset Management Plan.
The completion of a revised MarkBemand Study.

The continuation of outreach to develop lands on and adjacent to the Airport.

Expand the cooperative working relationship with the Town of Swanzey.

Workforce Development Training and Education Goals and Objectives

1.

w

Create a Monadnock Region Sector ParthgrsThe Sector Partnerships Initiative (SPI) is a

new industry-drivenstatewide initiative to help businesses in targeted industries address their
workforce needs, while also helping workers prepare for and advance in careers in these critical
sectors.The initiative is initially focusing on four industriesanufacturing, hospitality, healthcare,
and information technology

Keene State College will create a coalition viAtanklin Pierce University, River Valley Community
College, Cheshire Career Centand Keene Community Education provided through SAU 29 to
create work internshipswith local employers and industries

The creatiorappropriate credentialing for Nursing, Healthcare, and Childcare

The establishment of an annuabrkforce connect eventhrough an organization such as the
Hannah Grimes Center.
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The City of Keene, Keene State College and Franklin Piece University will work with major employers
and industries to create progressive benefits packages that could help with the reductiamentst

debt, which could linkstudent debt to retentionin addition toother progressivebenefitsoptions

Support legislation that would reduce or eliminate student debt.

Support legislation that would increase state spending on higher educdtenbiggest higher

education spender, relative to persorintome was Wyoming ($11.18 per $1,000 in personal

income) and the lowest New Hampshire ($1.56 per $1,000 in personal income).

Support the future funding of recent Keene State Workforce Training initidBivsities$artnership

Hub).

Available Funding foEBmall and Large Businesses and Developneoéals and

Objectives

1.

2.

3.

4.

5.

The continuation and expansion of State and Federal programs that support rural and
disadvantaged districts, investment and business development.

¢ KS | RRA (A 2Egondnt DeévéloPpmelstiatiegy fbrmation tobusinesgsabout the

variety of funding programs available.

Any potential centralization of funding information and contacts that could assist business
development and growth.

The continued support of the Monadnock Economic Dew@lent Corporation as an important
component of growth and development in the Monadnock Region.

A more pronounced presence at the New Hampshire state level such as New Hampshire Live Free.

Housing Programs and the Availability of Housi@gals and Objectes.

1.
2.

B w

Programs to support the reuse of existing housing to include energy efficient upgrades.
Programs working with Keene State College and major employers tofassissto purchase one
and two family homes when; they are within walking distance ofGitg of Keene (as an employer),
Keene State College and major employers as well as 8taiet. These would be owner occupied
for a specified period.

Programs and funding at the state level to assist with property purchase and home renovations.
The revisbn or adoption oftodes and ordinances related to property conditions and enforcement
to ensure public health, safety and welfare insofar as they are affected by the contiweagancy
and maintenance aftructures; and to improve the quality of life ofir citizens.

Changes when needed to State Law to assist with the abatement of property conditions, and
reduction of the impact on the court system of enforcement cases.

Changes in the proposed Unifi€egvelopmentCode, when densification or revised stands could
provide a clear path to home ownership in the city core.
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Prior Plans
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In 201Q the City of Keene adopted an updated Comprehensive Master Plan. Master plans are used to
gain acceptance dbngterm goals created by Citizens to address future growth and development. The
plan is meant to act as a guide and goaldctivity as diverse as land planning decisions, rules and
ordinance creation and implementation and even budget decisionsMdster Plarprovides a

yardstickF 2 NJ OK2 A 0Sa | yR [ -@rinfeéyoiicsadal) #d de@lSphentabigoalss y 3
determined by a public process of two and a half yeKey ideas expressed in the Plan include:

Appropriate Industries

The Keene economy wamnainly based on local mafagturing and agriculture with Mairtri@et retail

and offices. As agriculture shifted and manufacturing changed from rail orientated smokestack industry,
large local manufacturing has shifted to more diverse dobaj high techindustry. MainSreet is

changing to become a more interesting cultural and entertainment hub. One of the goals of the 1993
Economic Development Plan was the addition of land suitable for increased manufaciypangjty,
whichwasadvancedhrough theBlack Brook development initiative. While the economic balance has
changed, business has adapted to embralcange, whiclereates successful entrepreneurs. In
partnership with the educational system (Keene Statdlege AntiochUniversity New Englan®River
ValleyCommunity Collegand the local school systerBAU 2PKeene is in a position to leverage local
business knowledge to both grow and create new business. This means that Keene can capture
opportunities during times of economic prosperity and ssle@ulnerable during periods of economic
hardship.

A Vibrant Economy
A vibrant economy addresses the issues of opportunity, prosperity, livability, and availability of
meaningful work for citizens.

For our future, achieving a The City of Keene has an establiskedelopment goabf balancing the
vibrant economy means:  tax base among industrial, commercial and residential uses so that no

x  Providing for a one segment is completely burdened. This helppreserve economic
Balanced Local stability where theres opportunity for investment and employment as
Economy well as advanced education and quality housing. The abundant natural

x  Employment

. gifts bestowed to our City, in addition to quality services and a strong
Opportunities.

sense of community, comnmicates to investors thateene is a great
place to Live, Workand Play If the tax base is balanced, Keene can continue to support various types
of businesses and employment opportunities as well as provide quality housing.

While Keene is successfulatiracting new manufacturingnd businesses, the ability to construct new
buildingsis limited by land availability and to some extent transportation. Keene has always been
successful in creating new industry and the ability to expand new businesssaffdirited by a number
of factors that which is most importanat this time is the ability to attract or create a workforce.
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I G M &, 2017City Council meeting, the Economic
Development Action Plan (EDAP) was adopted by the City
Council.The Committeeharge wa to produce a comprehensive
Economic Developmemtian for the City of Keenélponreview, 1. Supporting the growh of existing
the committee made a number of recommendations for actions Keenebusinesses.
that where substantially under the control of ti@ity,as they 2. Contiruing to incubate new businesses
tended to be operational, project orientated or regulatory. Manj 3 Attracting businesses to locate and

. . develop in Keene.
of therecommendations were the same or similar to those
contained in the adopted 2010 Keene Comprehensive Master | In keeping with these priorities, the goals
Plan, and the adopted 2017 City Council Golsllany of the City | of this plan include
Council Goals reflect the recommended actions from the EDAF so

. . Streamlinirg the local development
they are both suppdive of Economic Developmeretfforts and k IR — e >

GROWTH IN THE LOCATGNOMY WILL
REQUIRE

T~

reflect the Master Plan 9 Drawing investment in business and
industry development projects that

The adopted plan identified a number of items that grouped effectively expand the Keene property

under the title of action itemsMany of these action items were tax base.

under way independent to the report, but the repdrelpedto ' Providing living wage job pprtunities

for Keene residents.

identify thoseeffortsand how mportantthey were toEconomic _ >
1 Developing a qualified local workforce

Development The specific action items are listadthe report _ _

] ) . to meet business needs while also
and in he updated report for detailsand how the items were retaining our capable youth population
addressedMost of the action items have been achieved or are by providing valuable career
well ontheir way to being achieved. opportunities

*2017 Economic Development Action Plan

HamMT ! R2LJGSR / AG@ [/ 2dzy OAf D21 f a

¢CKS /AGe [/ 2dzyOAt D21t a /[20eYSA00 S%Bch éflthilfyaRiBaNy 0 A T A SR
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direct responsibility or they are a potential partner or promoter with others working towards an

objective. Stakeholders include the City Council, City staff, Cheshire County, the community and/or the
region, and theeducational community.

Mppo 902y2YAO 5S@St2LIYSyYyd tftty

The 1993 Economic Development Plan was quite prescient and the major findings and points made are
AGATE OSNE NBESOHy( G2 G2RI & o atdipst dévéldpheyitilart Bre LI NJi
information in it and the path forward mesh quite well with the 2010 Keene Adopted Comprehensive

Master Plan, the EDAP and the 2017 adopted City Council Goals. The 1993 Economic Development Plan
was well conceived, but igoals only paty realized and weakly emphasized in later years. The major
achievements from the plan were Black Brook, the redevelopment of the Railroad property and

increased planningas well as spending on critical public infrastructure. The gaettern existsfor the

2010 Keene Agpted Comprehensive Master Plaambitious far-reaching but partly executed Only
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now with theBuilding Better Together Project, the creation of Community Development and the
completed action items from the EDAP, has pregreeen made to parts of the plan; therehiswever,
much more yet to be accomplished.

1993Long Range GoaKeene shoulgdontinueas the econmic center for Cheshire County b
encouraging reasonabEconomic Developmeim the City thatwill increase the employment
opportunities, expand its tax basand at the same time maintain its quality of life.

1993Interim Goal During this planning cycle, Keene should place emphasis on industrial growth to
create 500 to 1000 additional industti@bs during the next ten years and increase the industrial tax
base so that by the year 2003 it is at least 12% of the total Keene tax base.

1993Findingsg Selected for Consistenayith PresentCommittee Effort
Recommendations:

1. Thepublicandprivatd SOG2NE YSSR G2 62N)] G23SGKSNI 2y Gg2 A
industrial sector:
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2. There needs to be an increased emphasis on technical training and retraining at both the secondary
and postsecondary levels to create amoreKif @ &1 Aff SR g2N] F2NOS (2 YSE

3. A cooperative working relationship between Keene and the towns of Cheshire County should be
established in addressing a number of regional issues on traffic, solid waste disposal, housing, etc.
which have dearing on theEconomic Developmemif the area.

4. To increase the importance of tourism in the area, the City should support the private sector in its
outreach to new geographic markets and appeal to some new niche markets.

5. A committed effort should benade by the City Governmerty private organizations within the
community, and by individual citizens to maintain amdgrove the partnership betweencBnomic
Development and the quality of life in Keen@od schools, good residential neighborhoods,
medical facilities, an attractive downtown, low crime rate, efficient local government, an
appreciation of its historand heritageand many other factors. A vibrant downtown is particularly
important not only to Keene, but also to the surrounding towns.
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Subjects reviewed by Committee and Speakers

Arts and Cultureg Councilor Carl Jacobs, Jessica Gelter, Director Monadnock Arts Alive

Energy, Use and SupptyPaul Hausmann, a senior account executive &iRrsoursénergy.
Steve Rokes Operations Manager with Liberty Utilig Clark Director of Business
Development and Huck Montgomenylanager of Government and Community Affairs with
Liberty Utilities.

County Economic Development Effor¢sTri Town-Steven Bitel, Chairman of Swanzey
Economic Development Advisory CommitteedChrisopher CoatesCounty Administratar

Current and Future Airport Economic Effortslack Wozmak, Airport Direct@ormer).
Current and Future MEDC Economic Development EffQidack Dugan, President

Workforce Development Training and EducatiqrDr. Melinda Treadwell, President Keene
State College, Dr. James Damd, Franklin Pierce Universityiichael BurnettDirector Cheshire
Career Centeigand Dan Osborn, Coordinator of Widorce Developmenof River Valley
Community College

Financial Resource#\vailable for existing or potential business&sOpportunity Zone, 79E,
NMTC, CDBGJack Dugan, MEDDominic Perkins, Savings Bank of Walpblek Jennings,
Mascoma Bank/Mascom@ommunity DevelopmengndJohn Hamilton, Vice Ps&lent of
Economic OpportunitNlew Hampshire Community Loan Fund

HousingcLINE AN} Y& YR | @F At oAt Al &JoghMeekahdEmukiveg 3 X
Director Keene Housingpsh Greenwal®resident Monadnock Ren Board of Realtordphn
Hamilton, Vice Rysident of Economic Opportunitilew Hampshire Community Loan Furashd
Tony Marcotte, MDP Development

Economic TrenddNew HampshireKeene, Monadnock RegionPhil Sletten, Policy Analyst
New Hampshire Fiscal Policy Institute
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Economic Development Plan z Workforce Development

The Committeg having heard from many sourcesecognizesthat the barrierspreventing business
expansion is the abilitio attract new businesgso grow
existing business, and to be able to start new business
The lack ofjualified employees is a significant problem in
Keene and in the State of New Hampshire. There are

Itis not from the benevolence of the several subjects that the Committee identified that affect
butcher, the brewer, or the baker that . . .
we expect our dinner, but from their the ability to both recruit and retain employees. These
regard to their own interest. barriers are especially acute for youngemployees
Adam Smith looking for a place in the community and the age group

that normally would be in the stage of life to raise

children, purchase homes and dmme invested in

neighborhoods. As the Committee met and discussed

issues and potential goals for the corittee and for this
plan, the Committee set as a working goal with subsets:

Workforce Development
1. Training and Education

2. Housing

3. Culture(entertainment, arts, recreation that supports the workfojce

4. Compensation

¢CNSVYVRSS | I YIDAKSWE:E az2wdRV20

Chartsand CommentaryCoutesy of the New Hampshire Fiscal Policy Institute

The national and regional economies have grown since the Recession and are larger than they were in

2006. New Hampshire actually entered the Recession earlier, but ithvadle\ger for New Hampshire.

However, New Hampshire had slower growth coming out of the Recession than the rest of New England

or the United States as a whole. That long, slow period of growth in New Hampshire did not start to turn

into faster growth until013H nmMp @ 2 KAf S (KS SO2y2Y@é KIFa 3IANRgyYy I N

Changes in Real Gross Domestic Product
New Hampshire, the Rest of New England, and the United States, Inflation-Adjusted

125

100

120

115 —a—New Hampshire
110

—e-United States
105

100 New England

(remainder)

95

Index Value of Real GDP, 2006

90
2005 2007 2009 2011 2013 2015 2017 2019
Year

Note: Certain detailed 2018 data pending. Inflation adjustment is 2012 chained dollars.
Source: U.S. Bureau of Economic Analysis
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inflation adjustment shown in blue. You can see here for the median household, with half of households
bringing home less than this amount and half of householitsgbrg home more. These figures are not

adjusted for household size, so this includes all households. You can see that, after adjusting for

inflation, median household income has only returned to-pecession highs in the last few years,

following econont growth picking up after the long, slow recovery.

Median Household Income in New Hampshire
American Community Survey Estimates, Inflation-Adjusted
$80,000

$75,000

-
$70,000 [ |
||
s55.000 I B =

$60,000

Dollars

$55,000
$50,000
$45,000

$40,000
Axis does 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

not begin Year of Data Collection
at zero. Note: Inflation adjustment is Consumer Price Index-Urban, Northeast
Sources: U.S. Census Bureau, American Community Survey One-Year Estimates; U.S. Bureau of Labor Statistics

Median Household Income m Inflation-adjustment to 2017

Median rents have risen in New Hampshire. Unadjusted for inflation, between 2013 and 2018, rents
rose by about 20 percent statewide for twmedroom apartments. This coincided with a drop in the
vacang rate for twobedroom apartments statewide. The New Hampshire Housing Finance Authority
notes that 5 percent is considered a wiellanced market, and the national vacancy rate is about 7
percent, according to Census Bureau figures. In New Hampshirstatiesvide vacancy rates for two
bedroom apartments in New Hampshire has been at or below 2 percent for several years. The vacancy
rate has continued to decline in Cheshire County since the recession, although there are more
irregularities in the data, likg due to the smaller sample size of the survey. These vacancy rates of less
than 2 percent in recent years suggest if the pattern seen throughout the rest of thehsifitsrents

may be pushed upward in Cheshire CouRgnts have remained relatively flan Cheshire County.
However, there was a steeper rise in rents in Cheshire County than in the state as a whole between
2000 and 2008. Demographics, particularly demand from cobemgel students perhaps being a
disproportionate part of the rental markéh Cheshire County relative to the state as a whole, may have
driven this, as there may have been more colleged students seeking apartments in Cheshire County
earlier relative to demand for apartments more generally statewide.
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Median Rental Costs and Vacancy Rates in Cheshire County
Madian Monthly Gross Rent for Two-Bedroom Apartments and Alf Urnits,
Two-Bedroom Apartment Statewide Vacancy Rate
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Housing is the largest household expenditure nationally. There are calculators that estimate the cost of
living by region, and thiglanincludes two. These two have different methodologies, but they measure
similar categories of expenditures, which helpe tomparisons. Whilde Economic Policy Institute

(EP) estimates higher transportation costs in Cheshire County than MIT, you can see some of the main
drivers are similar, particularly Housing and Child Care. The total amounts from MIT and EPIrarg diffe
as well, both measured here for a household with two adults and one child. MIT estimates a bit under
$58,000as the living wage, while EPI estimates about $68,000. These do not account for higher
education costs, entertainment costs or vacations, etc.

MIT Living Wage Calculator EPI Family Budget Calculator Rent as Estimated Percent of Household Income
Cheshire County, Two Working Adults, One Child: $57,768 Cheshire County, Two Adults, One Child: $68,282 o Al Cheshi Courty Renter Housefolds, Gross Reat Utites

Ineluding
Source: U, Cancus Burean, American Communty Survey, 20132017 Fve-Vear Estimates

Taxes, §7,072 Food, $7,437 et

Food, $7,933 Taxes, $8,051

.
Approximately
i
Child Care,
8,507
Child Care,
$9,025

Health Care
$8,230
Health Care,
$6,950

Housing, Housing,
$13,416 513,416

One of the costs that people may have had a hard time keeping up with during the long, slow recovery is
housing. Slightly under half of renter households owe more than 30 percent of their incomes in rent and
utilities in New HampshireJsuallywhenwe are talking about rentersheseindividualshavelower

incomes, and median household income in a rertecupied unit is much lower than in an owner

occupied unit.
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Rent as Estimated Percent of Household Income

For All New Hampshire Renter Households, Gross Rent Including Utilities
Source: U.S. Census Bureau, American Community Survey, 2017 One-Year Estimates

Less than 20
Percent,
Approximately
26%

More than 30
Percent,
Approximately
47%

20-30 Percent,
Approximately 27%

30 Percent of Household Income
Indicator of Rental Cost Burden

Source: U.S. Dept. of Housing and Urban Development

Incomes Are Generally Lower for
Renters in New Hampshire

» Median Household Income for
Owner-Occupied Units, 2017:
$91,456 (+/-$1,903, 90% CI)

» Median Household Income for
Renter-Occupied Units, 2017:
$41,868 (+/-$2,093, 90% CI)

Source: U.S. Census Bureau, American Community Survey

Rents are Higher in the
Southeastern Counties
» Two-Bedroom Apartments, Median
Rent by County, 2018:

= Rockingham: $1,456

= Hillsborough: $1,368

= Cheshire: $1,068

= Coos: $861

Source: New Hampshire Housing Finance Authority, 2018 New
Hampshire Residential Rental Cost Survey, June 2018

Looking at data for 2022017 for Cheshire County, we can see both owner and renter household
incomesare shifted down, but rentereaveconsiderabljower incomethanthe state averag€$41,868

vs. $33,453)About the same percentage, nearly half, of renter households owe more than 30 percent
of their income in rent and utilities. There was also a smaller shift in the percentages of households
owing smaller portions of their income in rent, with a smalleiirasted percentage owing less than 20
percent of their incomes in rent.

Rent as Estimated Percent of Household Income

For All Cheshire County Renter Households, Gross Rent Including Utilities
Source: U.S. Census Bureau, American Community Survey, 2013-2017 Five-Year Estimates

30 Percent of Household Income
Indicator of Rental Cost Burden

Source: U.S. Dept. of Housing and Urban Development

Less than 20
Percent,
Approximately

21%

Incomes Are Generally Lower for
Renters in Cheshire County

» Median Household Income for
Owner-Occupied Units, 2013-2017:
$74,675 (+/-$3,013, 90% CI)

%» Median Household Income for
Renter-Occupied Units, 2013-2017:
$33,453 (+/-$2,744, 90% CI)

Source: U.5. Census Bureau, American Community Survey

More than 30
Percent,
Approximately
49%

20-30 Percent,
Approximately
30%

This graph shows different calculations for MIT statewide, MIT for Cheshire County, and EPI for Cheshire
County (EPI denot offer statewide figures) for different household compasis. There are

noteworthy differences between the two methods, but we can see that the Living Wage calculator
estimates a living wage at about $25,000 for an individual and about $60,000 for aptnsen
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household. EPI estimates about $35,000 for atividual and about $70,000 for a thrgeerson

household.
Estimates of Annual Family Expenses

S30000 Tiwo Different Calowlation Methodologies of Expenditures in New Hampshire and Cheshire County
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Wages from work are a part of this picture of income andeihg, and these wages vary by county in
the state. This table shows the average wages offered by jobs within each county. Thedmngle

these jobs might live in different counties, but this is where the jobs are located. You can see
Rockingham and Grafton are near to the state average, with Hillsborough higher and Merrimack and
Strafford somewhat lower. Carroll and Coos countiessaitestantially lower, while Cheshire is closer to
the middle of the group.

Wages by New Hampshire County
2017 Average Weekly Wages, Average of Quarterly Averages

Geography of Workplace Average Weekly Wage
Belknap $823
Carroll $699
Cheshire $867
Coos $730
'g Grafton $1,080
3 Hillsborough $1,147
Merrimack $980
Rockingham $1,040
Strafford $991
Sullivan $822
State New Hampshire £1,060
Source: New Hampshire Employment Security, Covered Employment and Wages
Projections produced by the State of New Hampshire and published in 2016 suggest that about one out

of every three residents of Cheshire County in 2030 will be aged 60 or older. These projections may be
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updated after the 2020 Census, but this again haipiial implications for the economy and public
services in the region.
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Artsand culture in addition to improving the life
style of the Citizens of Keene have an effect on th. Councilor Jacobsaid,éHeis seeing more and
f 20t SO2y2Ye@é (KNRdJzZZIK  more young people returning to live in Keene 53 A RSy

as well as travel and tourismrts and culture People also come or return to work for

attract people who come for one thing and spend companies that value creativity which is a paft
money on another.A recent study showthe arts the arts and a reason why people stajhe arts
generating about 16 million dollars in the are a huge part of developing our workforce an

Monadnock region®me people comdor art and this is not something new for Keene or the

end up stayingthe artscontinue to bea huge part  region. Creative problem solving has been a p
of developing our workforce and this is not of our culture for hundreds of yeass.

something new for Keene or the region.

Keenegthroughthe Monadnock Economic Development Corporatisrinthe very early stages ttie
development of a corridor in downtown Keereagt westfrom Gilbo Avenue @oss Main Street

through the railroad land) to promote additional arts and cultuksconceivedthis would include the
construction of two new buildings, the renovation/repurposing of two buildings, purchases of public art,
and the creation of two performance venuddis would be mestimated25-million-dollar project with

the plan to purchase a trairrhe boxcars would be retail space and the passenger cars would be
restaurant spaceln addition, there is a planneth,000 square foot covered paviliofio assist with

these am otherdowntown developmentplansthe Monadnock Economic Development Corporation has
collaboratedwith the City of Keene to hire a Downtown Coordinat®his person providesome of the
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