
 

 

Keene Library Annex Advisory Committee Meeting 

February 8, 2017 
 

Present: Sally Miller, Chair; Nancy Vincent; Andy Bohannon; Jennifer Bone; Jill Cielinski; Paul Henkel; 

Paul Ledell; Scott Martin; Kathleen Packard; Judy Putnam. Guests: Annie Faulkner, Patty Farmer, Steve 

Horton, Jeff Hoover. 

 

Minutes: A motion was duly made and seconded to approve the minutes of the January 11, 2017 

meeting. Passed unanimously. 

 

Steve Horton, Project Manager: Sally introduced Steve Horton, who has been hired by MEDC as 

Project Manager for construction. He will be the liaison between MEDC and Engleberth, the construction 

management firm. Steve has been a project manager, handling liaison and facilitation, for ten years. 

Formerly, he was COO at MacMillan Construction. He has worked on several projects with the City, 

including Keene Ice and the Fire Station, and on a dozen different projects with MEDC. 

 

Development Agreement: It is headed for legal review, with Nancy, Tom Mullins, and MEDC and 

MEDC’s  lawyer set to meet soon. 

 

Fundraising: The Capital Campaign received a matching grant for up to $400,000, which, if met, would 

bring them close to the $5 million goal. Currently at $4,245,856, or 84.9% of goal. Today they received a 

$25,000 grant. They are hoping to wrap up the campaign at the end of April.  

 

Project Update: Jeff Hoover reported that a large group of representatives of all stakeholders met last 

week to review the changes in scope and determine the additional costs. The basement under Heberton 

Hall is the place where the scope and cost have most expanded. The new slab floor will be lower than the 

existing footings, which presents unique challenges. Further, the “forest of columns” (there are 22 of 

them) will likely be replaced entirely rather than somehow extended down to the new floor. 

 

Engelberth feels comfortable beginning to prepare a guaranteed maximum price based upon the current 

design. 

 

The final lingering major design question is whether to build interior walls to provide a cavity for a vapor 

barrier and, possibly, insulation. The bricks need to be tested to determine whether they can take the 

freeze-thaw cycles they would be subjected to. Jeff is pursuing bids from two or three testing firms. 

 

Steve Horton will conduct an asbestos and lead audit to determine the amount of remediation required. 

 

Jeff mentioned the add-ons in the existing library that were not part of the current construction 

documents, but that could be added if funds allow: carpet; new HVAC system controls; some new HVAC 

components; lighting and lighting controls; fire suppression system upgrades; updated bathroom fixtures; 

and 1
st
 and 2

nd
 floor thermal windows in Thayer Mansion. 

 

The City requires a third party to review the documents, for which review the City offers a permitting 

discount. Steve has contacted a third party reviewer 

 

Steve says he has developed a preliminary schedule of work, and will share it. 

 

Furnishing Committees: Sally provided membership lists and initial meeting dates for the various 

committees. Jeff will be here most Wednesdays for these and other meetings. 



 

 

 

 

Adjournment: A motion to adjourn was duly made and seconded and approved unanimously. 

Respectfully submitted, 

Sean Wiley 


