CITY OF KEENE
NEW HAMPSHIRE

Downtown Infrastructure Improvement and Reconstruction Project

Steering Committee Agenda

Meeting Date: August 16, 2022

Time: 3:00 PM

Location: City Council Chambers

Members:
Mayor George Hansel, Chair Brandie Wells
Councilor Randy Filault Nathalie Houder
Councilor Mitchell Greenwald Cheryl Belair
Councilor Andrew Madison Dillon Benik
Elizabeth A. Dragon, City Manager Alec Doyle
Robert Patton-Spruil Mark Rebillard
Alex Faulkner

e (Call to Order/Welcome Chair

e Minutes — June 21, 2022 Chair

e Adoption of Committee’s Rules of Procedures - Chair

e Project Update — Stantec

o Outreach and Engagement Program

Engagement and Workshop #1
Web Page Interaction

Goals Review

Q&A

o Project Existing Conditions

Utility Conditions and Project Limits
Traffic, Parking and Mobility

Tree Inventory and Study

Universal Access

Q&A
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o Alternative Design Review
= Creative Design Process
= Precedent Images
= Q&A

e Committee Discussion Chair

e Close meeting
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